


Hjalparstarf i halfa old

Hjalparstarf kirkjunnar hefur na starfad i fimmtiu ar en pad var &
prestastefnu sumarid 1969 sem prestar landsins hvdttu pjédkirkj-
una til ad koma & legg hjdalparstofnun & hennar vegum. A fundi
sinum pann 9. jantar 1970 d&kvad kirkjurdd svo formlega ad
stofna Hjdlparstofnun kirkjunnar en nafninu var breytt i nGverandi
heiti & starfsarinu 1997-1998.

Fréd upphafi hefur hlutverk stofnunarinnar verid ad starfroekja
mannuddar- og hjdlparstarf i nafni islensku pjddkirkjunnar hérlend-
is og & alpjodavettvangi. Starfid hefur tekid breytingum i dranna
rds i takt vid sibreytilegt starfsumhverfid. NU starfa prir félagsréd-
gjafar ad verkefnum stofnunarinnar & Islandi, tveir fulltrdar & skrif-
stofu auk fraedslufulltria og framkvoemdastjéra. Hjdlparstarfid
nytur auk pess dmetanlegs vinnuframlags sjdlfoodalida sem
vinna i fatamidstdd stofnunarinnar. Loks er pjénustan vid folk sem
byr vid sarafdtcekt & verkefnasvoedum erlendis veitt i samvinnu
vid systurstofnanir T Alpjédahjalparstarfi kirkna, ACT Alliance.

A afmeeliséri hefur reynt & polgcedi og prautseigju samfélaga

um allan heim og pad eru blikur & lofti. Enn er évist um préun
kéréonuveirufaraldursins en efnahagslegar afleidingar hans eru
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ad einhverju leiti komnar fram. T april og mari 2020 leitudu pannig
um 58% fleiri einstaklingar og fjélskyldur fil Hjdlparstarfs kirkjunnar
um efnislega adstod hér innanlands en & sému méanudum sid-
asta starfsars.

[ skyrslum hjalparsamtaka vida um heim segir ad heimsfaraldur-
inn muni leida til aukinnar misskiptingar innan og milli samfélaga,
ad sarafataekt medal kvenna muni aukast meira en medal karla
og ottast er ad farsottin leidi til pess ad pudsundir barna svelti i hel
i Afriku sunnan Sahara adur en arid 2020 er Uti.

Fimmtiu arum eftir stofnun Hjdlparstarfs kirkiunnar er ljost ad porfin
fyrir pjénustuna er enn bryn & Islandi jafnt sem & alpjédavettvangi.
Heimsfaraldurinn hefur krafist pess ad vid 16gum starfid ad reglum
um fiarloegdarmoérk en vid holdum otraud afram ad veita adstod
folki sem byr vid mikia neyd. 1 skyrslu um starfi® &rid 1970 spyr séra
Jénas Gislason, fyrsti framkvaemdastiéri stofnunarinnar: , A ég ad
goeta brédur mins?” Og boetir svo vid: ,bannig parf enginn lengur
ad spyrja. Vid pekkjum &ll svarid. Vid berum abyrgd hver & 68rum.
Vid eigum ad syna i verki kcerleika okkar til nGungans. Vid purfum
ad syna trd okkar i verkunum. Ella er trdin daud.”
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VELLIDAN FYRIRALLA KYNJANNA
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 Hjdlparstarf kirkjunnar vinnur 6had og sjdlifstoett 1 pagu peirra sem bua vid fataekt og
félagslegt orétticeti. Oll pjonusta er veitt an fillits til traar, pjodernis, litarhdttar, kyns eda
skodana peirra sem adstodar eru purfi.

* A alpjodavettvangi starfar Hidlparstarf kirkjunnar med Hjdlparstarfi Litherska heimssam-
bandsins, LWS / DWS, og systurstofnunum T Alpjédlegu hjalparstarfi kirkna, ACT Alliance.
Baedi samtdkin samhoefa mannudaradstod og prounarsamvinnu med hjdlparstofnunum
Sameinudu pjédanna og starfa eftir strongustu stddlum um faglegt hjdlparstarf.

A lslandi starfa félagsradgjafar Hidlparstarfs kirkjunnar med prestum og djéknum,
félagspjonustu sveitarfélaga, 6drum mannddarsamtdkum, stofnunum og radduneytum ad
Urlausn verkefna en ekkert er skipulagt an pess ad notendur pjénustunnar séu hafdir

med i radum.
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A lslandli veitir Hj@lparstarf kirkjunnar folki 7 félagslegri neyd efnislega adstod i
samvinnu vid presta, félags- og ndmsradgjafa um land allt. Adstodinni er cetlad
ad svara skyndilegri neyd enda er pad skylda stjornvalda ad tryggja framfcerslu
folks T félagslegum vanda pannig ad pad fai lifa® mannscemandii lifi il lengri
tima. Meginmarkmidid er ad grunnpdrfum folks s&€ maett, ad fidrhagslegir
erfidleikar 6gni ekki heilsu folks og takmarki ekki méguleika barna og unglinga til
farscels lifs.

Hjdlparstarf kirkjunnar veitir folki sem byr vid fatoekt neydaradstod til skemmri
fima medal annars med inneignarkortum i matvéruverslunum en mikil valdefling
felst T pvi ad folk versli sjalft poer naudsynjar sem pad parf i stad pess ad bida i
r6d eftir matarpoka sem adrir hafa fyllt.

Hjalparstarf kirkjunnar adstodar folk 7 félagslegri neyd pegar sykingar eda veikindi
kalla & éveent Utgjold vegna lyfiakaupa. bo er ekki greitt fyrir lyf sem eru & lista
Lyfjastofnunar yfir &vana- og fiknilyf. Hjdlparstarfid greidir lyfiaverslunum beint fyrir
lyfin sem adstodad er um.

B&rn og unglingar sem bua vid fataekt fa styrk fra Hjdlparstarfi kirkjunnar fil
iorottaidkunar, listndms og fristundastarfs. Foreldrar geta einnig leitad eftir styrk til
ad senda bdrn T sumarbudir og ungmenni & sjdlifstyrkingarndmskeid. Foreldrum
grunnskélabarna bydst adstod T upphdafi skdladrs og ungmenni sem bua vid
fatoekt f& styrk fil ndms sem gefur peim réttindi fil starfs eda veitir peim adgang
ad lanshoefu ndmi.







Sjalfstyrkingarnamskeid og
valdeflandi hopastarf

Félagsradgjafar Hjdlparstarfs kirkjunnar taka & méti folki sem leitar eftir efnislegum
studningi hja stofnuninni, rceda vid pad og benda & Urrcedi i samfélaginu sem
kunna ad gagnast pvi vid ad komast Gt ar erfidum adstoedum.

Adstcedur félks sem upplifir vitahring fatoektar og félagslegrar einangrunar eru
oft pannig ad heillavoenlegast er takast & vid pcer & heildraenan hatt. Med pad
ad markmidi ad studla ad aukinni virkni og vellidan patttakenda skipuleggja
félagsradgjafar Hjalparstarfs kirkjunnar reglulega sjalfstyrkingarndmskeid og
hépastarf i samradi vid folkid sem til okkar leitar.

Stattu med sjalfri pér - virkni til farsceldar er verkefni skipulagt med konum sem
bua vid érorku og eru med boém & framfoeri. Markmidid er ad bceta sjdlifsmynd
og fra & eigin getu, ad styrkja tengslanetid og eflast i foreldrahlutverkinu.

[ Sumarbudum fyrir fidlskyldur & Ulfjétsvatni, sem er samvinnuverkefni med
Hjalproedishernum & Islandi, er bodid upp & fidloreytta dagskra i fiora daga med
bad ad markmidi ad fidlskyldur sem bua vid kropp kjdr geti att gledilegt fri saman
og safnad gédum minningum.

Sumarfri innanlands ad eigin vali er verkefni sem Hjdlparstarfid for af stad med
sumarid 2020 en pd nutu barnafjdlskyldur sem bua vid krépp kjor studnings fil ad
fara i sumarfri ad eigin vali. Ad frii loknu fara bérnin i skdlann med minningar um
samverustundir med fjdlskyldunni, eins og bekkjarsystkinin.



[ 8llum verkefnum Hjdlparstarfs kirkiunnar, hvort sem
er & Islandi eda & alpjédavettvangi, er ndigunin
heildraen. I verkefnum okkar eru umhverfisvernd og
valdefling kvenna samtvinnud markmidum um
beett litskjor félksins sem vid vinnum med.



Tekist a vid fataekt og
felagslegt ojafnrétti

Auk pess ad veita neydaradstod og hjdlpa folki til sjdlfshjalpar med radgjdf og
valdeflandi verkefnum hefur Hjalparstarf kirkjunnar pad ad markmidi ad auka
almenna vitund um mannréttindi og mikilvaegi félagslegs réttlaetis. Afstada
Hjdlparstarfs kirkjunnar er st ad pjdnusta vid folk i félagslegri neyd eigi ad vera
notendastyrd og stofnunin leggur aherslu & ad folk eigi ad geta lifad
mannscemandi lifi af launum sinum og lifeyri.

Hjdlparstarf kirkjunnar vinnur med folki i fatoekt sem talar fyrir sig sjalft og tekur
pdatt i opinberum akvérdunum sem pad vardar. EAPN er evropskur
samradsvettvangur fyrir folk sem byr vid fatoekt en félagsraddgjafar og notendur
bjénustu Hjdlparstarfsins taka patt i stérfum islandsdeildar EAPN. Lykilp&ttur 1
starfsemi EAPN @ Islandi er virk patttaka Pepp Island - samtaka folks T fétaekt sem
samanstendur af &flugum hépi einstaklinga sem hafa sjdlfir upplifad fatcekt og
félagslega einangrun.

Félagsradgjafi Hjdlparstarfs kirkjunnar er i Velferdarvaktinni sem leggur fram
filldgur fil stidrnvalda og hagsmunasamtaka um leidir til ad stydja vid folk sem byr
vid efnislegan skort & réttlatan hatt og fil ad tryggja rétt barna il lifsafkomu sem
naegir peim til ad nd fullum proska. Fulltrdar Hjdlparstarfs kirkjunnar tjé sig auk
bess T fiolmidlum og & 68rum samrddsvettvangi um kjér peirra sem fil
stofnunarinnar leita, allt i peim tilgangi ad vekja stjérnvold og almenning il
vitundar um umbaoetur par sem pérf er 4.



gt N — T A— -- - = - a




Mannud i verki

Hjdlparstarf kirkjunnar veitir manntdaradstod i samvinnu vid Hjdlparstarf Lath-
erska heimssambandsins, LWF / DWS og systurstofnanir i Alpjodlegu hjdlparstarfi
kirkna, ACT Alliance. Boedi samtdkin samhaefa mannidaradstod med hjélpar-
stofnunum Sameinudu pjédanna og starfa eftir strongustu stédlum um faglegt
hjdlparstarf.

ACT Alliance er samstarfsnet yfir 130 kirkjutengdra hjdlparstofnana sem starfa i
yfir 120 rikjum og Hjalparstarf Latherska heimssambandsins, LWF / DWS, starfar i
umbodi 148 kirkjustofnana ad mannuadarverkefnum i 25 pjddrikjum vids vegar um
heiminn.

A starfsarinu sendi Hjdlparstarf kirkjunnar fiagrframlég til mannadaradstodar i
Malavi, Jérdaniu, Syrlandi og i frak. Utanrikisraduneytid og Hjdlparlidar, reglulegir
styrktaradilar Hjalparstarfsins, standa ad baki framldgunum.

[ névember 2019 sendi Hj@lparstarf kirkjunnar fiarstudning il ELDS, systurstofnunar i
Malavi, sem hefur veitt pasundum adstod eftir ad fellibylurinn Ida olli miklum
bdasifjum 7 landinu fyrr & arinu.

[ frak rikir enn neydarastand vegna &taka innanlands. Hjdlparstarf Latherska
heimssambandsins veitir folki & vergangi og folki sem hefur snlid aftur heim
adstod medal annars vid ad laga hdsnaedi, gera vid brunna, kamra og adra
hreinloetisadstddu. Hjdlparstarf kirkjunnar sendi fiarframlag fil manntdarverkefnis-
ins T mai 2020.
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HIUAd ad bornum sem bua
vid orbirgd

[ samningi Sameinudu pjédanna um réttindi barnsins segir ad &l bérn eigi rétt @
ad bua vid adstaedur sem studla ad likamlegum, andlegum og félagslegum
proska og ad foreldrar beri hdfuddbyrgd a lifsskilyrdum og framfoerslu barna
sinna. A Indlandi adstodar Hjdlparstarf kirkjunnar bdm sem bua vid sarafétoekt
svo pau geti aflad sér menntunar og T sveitahérudum Uganda i Lyantonde og
Rakai veitir Hjdlparstarf kirkjunnar bédrnum sem bua vid 6rbirgd margvislega
adstod.

Foreldrar barnanna i Uganda eru annad hvort 1&tnir af véldum alncemis eda
mjog lasburda og eru ekki faerir um ad tryggja heilsu peirra og taekifceri til
mannscemandi lifs. Hjdlparstarf kirkjunnar veitir bérmmunum adstod i samstarfi vid
innlendu grasrétarsamtékin RACOBAO sem hafa starfad 7 pdgu HIV-smitadra i
meira en aratug. Adstodin felst fyrst og fremst i pvi ad reist eru einféld marsteins-
has fyrir bérmin, sem oft eru i umsjon aldradrar Smmu, ad tryggja peim drykkjar-
vatn med 4000 litra vatnstanki fyrir rigningarvatn, sem reistur er vid hlid hdsanna,
og ad tryggja hreinlceti med pvi ad reisa Gtikamar. Til pess ad studla ad godri
heilsu barnanna fa fjdlskyldurnar geitur, dhdld og Utscedi til ad hefja matjurta-
roekt.
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[ smidjum UYDEL, samstarfsadila Hjdlparstarfs kirkjunnar i Kampala, héfudborg
Uganda, starfa félagsréadgjafar med unglingum sem hafa ekki getad haldid
afram T skdla sdkum fataektar og bua vid dmurlegar adstaedur i f&toekrahverfum
borgarinnar. Markmidid er ad hjélpa bdérnum og ungmennum & aldrinum 13 - 24
ara med pvi ad bjdéda peim upp & arsndm i idngrein sem pau geta svo notad fil
ad sja fyrir sér. Lika ad unglingarnir taki patt i uppbyggilegum témstundum og
namskeidum sem styrkja sjalfsmyndina.

I jafningafrcedslu eru unglingarnir upplystir um kynheilbrigdi og rétt sinn til
heilbrigdispjonustu. [ Uganda verda stelpur gjarnan maedur mjdg ungar en med
fraedslu til boedi stelpnanna og ekki sidur til strdkanna medal annars um notkun
smokka fa pecer toekifceri til ad fresta barneignum. Unglingamir f& smokka i
smidjunum en notkun peirra kemur einnig i veg fyrir smit kynsjakdéma.

[ smidjunum er medal annars bodid upp & Ném i télvu- og farsimavidgerdum,
rafvirkjun, fatasaum og fataprjon, téskugerd, sépugerd, hargreidslu og féroun,
eldamennsku og pjonastarfi. Skipulagid er yfirleitt pannig ad kennsla i idngreinum
er fyrir haddegi en bodid er upp @ séng, ibrottir og jafningjafroedslu eftir hddegi.

Eftir &rsndm hafa unglingarnir Icert pad mikid ad peir geta komist T starfsndm i
fyrirtcekjum eda komid sér upp eigin sélu- eda vidgerdarbdsum. Félagsradgjafar
UYDEL hafa milligédngu um starfsnamid og fylgja krékkunum eftir og athuga
hvernig peim reidir af eftir némid.




Konur @ svaedinu hafa ekki haft véld til
ad taka akvardanir um landnotkun,
bufé eda fiarmal heimilisins og fa mjég
takmorkud tcekifceri til ad taka patt i
sveitarstiorn. Til pess ad auka

moguleika peirra er konunum sem taka
batt i verkefninu er bodid ad taka patt i
sparnadar- og lanahépum med pad
ad markmidi ad pcer geti hafid eigin
atvinnurekstur.




Hjalp til sjalfshjalpar a
burrkasvaedum i Epiopiu

Stoersta verkefni Hjdlparstarfs kirkjunnar i prounarsamvinnu er med saraf&toeku
folki sem byr & miklum purrkasvaedum i Sdmalifylki | austanverdri Epidpiu. Sidast-
lidin tvd og halft ar hefur verkefnasvoedid verid i héradinu Kelbri Beyah en par bla
yfir 80% af 214 pusund ibdum i dreifbyli og hafa lifibraud af landbdnadi.

Betur staedir baendur eiga kameldyr, nautgripi, kindur og geitur og par sem skilyrdi
eru til roekta boendurnir mais, hirsi, hveiti, graeenmeti og dvexti. Vatnsskortur
héradinu veldur hins vegar sarri fataekt medal sjalfspurftarbaenda par. begar [itid
sem ekkert rignir & hef&bundnum regntima verdur uppskeran ryr og fatoektin
séfellt sGrari. begar loksins rignir er jardvegurinn ordinn gridthardur og regnvatnid
ncer ekki ad ncera hann en rifur med krafti sinum raektarland T sundur.

Hjalparstarf kirkjunnar starfar med 3.000 fjdlskyldum sem bua vid mjég sloem
skilyr®i 1 héradinu ad pvi ad tryggja faedudryggi peirra. Meginmarkmid verkefnisins
eru ad bceta adgengi ad drykkjarhcefu vatni med birkugerd (hefdbundin
vatnssdéfnunarprd), ad folkid geti aukid foedudryggi sitt med umhverfisvernd og
bcettum adferdum i landbunadi og ad styrkja stddu kvenna, samfélaginu &llu fil
farsceldar.

Baendurnir f& verkfaeri og purrkpolin frae fil roektunar dsamt fraedslu um skilvirkar
adferdir i rcekun. Dyralidar fa pjalfun i ad medhdndla dyrasjukddma og bolusetja
bufé med boluefni sem Hjdlparstarf kirkjunnar Gtvegar. | framhaldi af fraedslu
skipuleggur folkid landgraedsluhépa sem planta frigigraedlingum og reisa stiflur og
veggi i arfarvegum til ad hefta jardrof.
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Fjarmal
Tekjur naGmu 344,3 milljonum kréna Tekjur
Tekjur Hjdlparstarfs kirkjunnar fré& 1. jali 2019 1il 30. jani 2020 ndmu 344,3
millidnum kréna. Fiérar hefdbundnar fidréflunarleidir voru farmar &
90,3?1‘]&::;.“(5‘21 . starfsarinu: Haustsdfnun 7 dgust og september, séfnun med adstod
barna i fermingarfraedslu i ndvember og jola- og pdskasdfnun.
Regluleg fiarframldg fré einstaklingum, prestum og séknum

Styrktarmenn
49,98 mill. (14.5%)

Innanlandsadstod
82,33 millj. (23,9%)

Adrar gjafir og framlég
3,02 mill. (0,9%) bjédkirkjunnar, keyptar styrktarlinur i fréttabladi Hjdlparstarfs kirkjunnar,

Fjarmunatekjur 2,77
millj. (0,8%)

Margt smatt..., sala minningarkorta og gjafabréfa af vefsidunni
gjofsemgefur.is renndu einnig styrkum stodum undir starfid. P& naut

/ ' Hjalparstarf kirkjunnar studnings stjérnvalda vid verkefni & svidi
Sjodi irkunnar préunarsamvinnu og mannudaradstodar erlendis sem og vid
oo e neydaradstod og valdeflingarverkefni innanlands. bess ber ad geta
115"32”;1”",;153“;/' ad fiérstudningur kirkjurdds vid verkefni sem ber vinnuheitid ,Opid hads

fyrir konur i vanda”, samtals 40 milljiénir kréna, er skrddur til tekna &

Sofnunarfé
39,17 millj . (11,4%)

Opi5 his fyrir konur starfsarinu. Verkefnid hefst hins vegar & starfsarinu 2020-2021 og pvi
40,00 mill. (11,6%)

Styrktarlinur fréttablad mun kostnadurinn koma fram & pvi dri.
14,36 mill. (4,2%)

Utgjold
Hjdlparstarf kirkjunnar vardi 306,8 millidonum kréna til verkefna og
236,8 milljonum var varid til verkefna reksturs & starfsarinu. Stofnunin vardi alls 86,6 milljidnum krona fil
verkefna i préunarsamvinnu og 39 millidnum kréna il
leannamri'I'“a_n(isz'?%) mannuddaradstodar. Til verkefna innanlands vardi Hjdlparstarfid 101,2
Samkirkjulegt starf milljidnum kréna og fil froedslustarfs 10 milljdnum kréna.
0,90 millj. (0,5%)
s s 150 Radstofun til verkefna og kostnadur nam

306,8 milljonum kréna

Kostnadur vid safnanir

Indland 26,34 millj. (8,6%)

Mannudaradstod
39,03 millj. (16,5%)
8,62 millj. (3,6%) Erlend verkefni
125,61 millj. (40,9%)
Fraedslustarf
10,05 millj. (4,2%)

Styrktarlinur
4,59 millj. (1,5%)

Uganda
34,22 millj. (14,4%)

Innlend verkefni

Fredslustarf
reeosiustart 101,20 millj. (33,0%)

10,05 mill. (3,3%)

Annar kostnadur
8,85 millj. (2,9%)

Laun/gjéld
18 30,13 millj. (9,8%)
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1970 - 2020

Icelandic Church Aid
actalliance

English Summary

Fifty years of service

The year 2020 marks the 50th anniversary of Icelandic Church Aid, founded by
the Evangelical Lutheran Church of Iceland, the National Church, in 1970. Since
its foundation, ICA has served people experiencing poverty in Iceland, provided
humanitarian assistance to people affected by conflict and natural disasters
abroad and financed development cooperation projects in some of the
poorest communities in the world. The serious social and economic effects of
the Covid-19 pandemic have influenced all aspects of our work, challenging us

to be flexible and innovative.

ICA has seven staff members, is governed by a council of representatives that
meets twice a year and selects an executive board of five members. ICA follows
the Sustainable development agenda of the United Nations to end poverty,
protect the planet and ensure that all people enjoy peace and prosperity by
2030. To do so, ICA runs projects at home and funds projects abroad, bilaterally
and through cooperation with the Lutheran World Federation World Service,
LWF/DWS, and sister organisations in ACT Alliance.

World Service is the humanitarian and development arm of the LWF, a global
communion of 148 Lutheran churches in 99 countries worldwide. In 2019 it ran
country programs and emergency operations in 25 countries in Africa, Asia, the
Middle East, and Latin America and the Caribbean to assist over 2.2 million
people in challenging humanitarian contexts. Through LWF/DWS, ICA has
access to expertise in specialized fields and directs funds to assist the poorest of
the poor in its development cooperation and humanitarian assistance. All work
is done in close partnership with organisations and people at the grassroofs’

level.

ACT Alliance is a codlition of more than 130 churches and faith-based
organisations working together in over 120 countries to create positive and
sustainable change in the lives of poor and marginalized people regardless of
their religion, political views, gender, sexual orientation, race or nationality and
in keeping with the highest international codes and standards. ACT Alliance

coordinates emergency assistance on behalf of LWF and the World Council of



Churches, as well as long-term development cooperation and strong advocacy
projects.

Social inclusion of people experiencing poverty in Iceland

Since its foundation in 1970, ICA has assisted people in need in Iceland in close
cooperation with pastors and Social Workers countrywide. Families living below
the poverty threshold are provided with material assistance through gift cards in
food stores, payment of medical bills in an emergency and second-hand
clothing. Three ICA Social Workers offer counselling and organize various fraining
courses and projects in cooperation with the participants leading to their
empowerment and social inclusion.

Emergency aid

People seeking assistance meet with our Social Workers in walk-in appointments
and are requested to provide information on income and basic living expenses
such as renf, heat, electricity, childcare and insurance. The Debtors”
Ombudsman minimum budget to support a family helps us define the need of
the applicant and many receive assistance in the form of a gift card in food
stores, second hand clothing, payment of drug and medical costs and more.

Special emphasis is on responding to the needs of children and assistance is
available to youth, who are financially not able to support themselves during
secondary studies. ICA’s assistance aims at helping them graduate and be able
to enter University level studies or graduate with certificates that make them
more competitive on the job market.

Empowerment

ICA’s Social Workers work with people in need, responding to individual cases in
an appropriate manner. Various counselling, free of charge, is offered as wells
as self-help courses and activities aiming for social inclusion of the participants.

Advocacy

Information collected through individual inferviews, enables ICA Social Workers
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to lobby for support measures from government and municipalities. ICA Social Workers
participate in public committees promoting civil rights and poinfing out various
problems ICA beneficiaries face. Together with other NGOs and beneficiaries, ICA
works on different levels at encouraging the law maker and the public to strife for social

justice and equality.

Humanitarian assistance

When tropical cyclone Idai hit Malawi in March 2019, it’s torrential rains and winds
impacted more than 922, 900 people according fo local authorities. In November
2019, ICA responded to the ACT Alliance appeal SAF191 and provided funds o the
emergency response project carried out by its local sister organization, the Evangelical
Lutheran Development Service, ELDS. The project has covered sectors such as WASH,
psychosocial support, health and nutrition, livelihood and early recovery.

The armed conflict in Syria confinues to drive the largest refugee crisis in the world. Of
the estimated 11.7 million people in need of multi-sectorial humanitarian assistance
across Syria, 5 million people are experiencing acute needs, 6.2 milion people are
internally displaced, and many have been displaced multiple times. Children and
youth comprise more than half of the displaced, as well as half of those in need of
critical humanitarian assistance. In May 2020, ICA responded to the ACT Alliance
appeal SYR201 and provided funds fo the humanitarian response carried out by LWF/
DWS to assist infernally displaced people in Syria and refugees in Jordan. The sectors
covered are shelter/NFl, food security, WASH, education, psychosocial support,
livelihood and early recovery, health and nutrition, and capacity building.

The humanitarian crisis in Irag remains one of the largest and most volatile in the world.
The 2019 Irag Humanitarian Response Plan states 6.7 million people continue to be in a
need of assistance. In May 2020, ICA responded to the ACT Alliance appeal IRQ201
and sent funds to the multi-sectoral support provided by the LWF/DWS to IDPs, refugess,
returnees and host communities in the country.

Food security and sustainable livelihood

ICAs largest development project is carried out in cooperation with LWF/DWS in Somali



Regional State, one of the four least developed regions in Ethiopia. It is also the most
vulnerable region to drought effects due to the dominantly arid and semi-arid agro-
ecology. Frequent drought and inadequate basic infrastructures are considered as

underlying factors of a chronic food insecurity in the region.

The objective of the project is to ensure food security and sustained livelihood for
resource poor agro-pastoralists and women headed households in the district of Kebri
Beyah where a large proportion of the population depends on food aid programs to

survive.

Birkas (fraditional ponds) are constructed to ensure access to water and irrigation
sustains diverse new crops used o supplement main crops and improve soil. Tools are
supplied as well as training in processing and storing of harvests, food and water. Para
vets receive training in care of animal husbandry which in turn increases general
productivity where low productivity and diseases have been a constraint on farming.
A water source within easy reach also saves time. More girls go to school, mothers have

more time for childrearing, food production and economic activities.

Environmental protection is integrated into water and livelihood schemes; teaching,
fraining and tools work together to conserve soil along with new species for food and
fodder, inter-cropping, manure as fertilizers, free nurseries, water harvesting and

hygiene.

In our project, government agents, traditional leaders and beneficiaries all receive
training on local and international law on conservation, responsible and equitable use
of natural resources, along with disaster preparedness linked to drought and floods.
Bringing them together links duty bearers and rights holders, increases understanding,
explains shorfcomings and smoothens cooperation. People understand how water, soil
and frees, crops and refuse are all linked together. They understand how a different

approach in one area leads to more success in another.

Women empowerment

ICA development cooperation projects beneficiaries live in absolute poverty in harsh
environments. Not because it is their choice, it is all they can afford. To develop their
skills to fight for their own rights, ICA”s work is rights based. Beneficiaries participate fully
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in projects, learning not only new methods and thus improving their daily lives, but
more importantly also about their rights and how to claim them.

Women in our intervention area in the Somali Regional State of Ethiopia have no
access to and control over productive resources (especially land and livestock).
Women are also excluded from extension and training services provided by local
institutions.  Furthermore, women are excluded from the decision-making
processes at community level. The effect on rural poverty and poor health
conditions is aggravated by theses deep rooted traditional, social and cultural

practices which biases against women.

Through participation in ICA’s development cooperation project women learn to
assess their situation, put their ideas info words and claim their place at the
decision-making table. Extensive work is done with fraditional and religious
leaders, government agents and institutions to influence behaviour change and
recognize the various aspects of poverty and how funds and services can be
channelled to reduce it.

Shelter and education

In the Ugandan districts of Lyantonde and Rakai, where orphaned children
struggle with adult responsibilities, taking care of younger siblings as head of
household, ICA continues its support to counter the effects of HIV/AIDS and
provides affected families with housing, household items, beddings, mosquito
nefts, goats and more.

In Kampala, the capital city of Uganda, ICA supports the work of Uganda Youth
Development Link, UYDEL with vulnerable youth in urban slums. Huge
unemployment and related income poverty problems make young people
vulnerable to abuse and exploitation. UYDEL offers skills training in youth centres
enabling them fo find a means of securing necessities.

In India, ICA continues its support towards children and youth living in extreme
poverty and provides support for their primary and secondary education.






Expenditure for Projects
236,8 million ISK

Ecumenical
Cooperation
0,9 million (0,5%)

Ethiopia
42,88 million (18,1%)

Domestic Aid
101,20 million (42,7%)

Uganda
34,22 million (14,4%)
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Total Income 344,3 million ISK

Domestic Aid
82,33 million (23,9%)

Women’s daytime
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40,00 million (11,6%)
Regular Donors
49,98 million (14.5%)
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Capital Gains
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N

Church Funds
11,00 million (3,2%)
Government Funds
Parishes and Pastors 90,34 million (26,2%)
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Public Fundraising
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Humanitarian Aid
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Total Expenditure 306,8 million ISK
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Development Projects 26,34 million (8,6%)
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Communication
10,05 million (3,3%) Domestic Aid

101,20 million (33,0%)

Other Costs
8,85 million (2,9%)
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Hjdlparstarf kirkjunnar
- hjalparstarfid okkar

Studningur sem skiptir sképum!

A hverju ari ganga bém i fermingarfraedslu pjédkirkjunnar i his
heimasdkn med séfnunarbauka Hjdlparstarfs kirkjunnar i hdnd og safna
fé fil verkefna i Afriku. Framlag fermingarbarna er metanlegt!

Fyrir jol og pdska og i agust ar hvert bydur Hjalparstarf kirkjunnar
landsmdnnum ad leggja starfinu id med pvi ad greida valgreidslu i
heimabanka. Fjarstudningur almennings sem svarar kalli med peim hoetti
er afar mikils verdur!

Opinber framldg til mannidaradstodar og préunarsamvinnuverkefna
sem og til verkefna innanlands eru ein af grunnstodunum undir starfid og
er Hjdlparstarf kirkjunnar afar pakklatt fyrir trausti® sem stjérnvéld syna
stofnuninni med framldgunum.

Fyrirtceki og félagasamtok styrkja starfid med beinum styrkjum sem og
med birtingu studningslina og auglysinga i fréttabladinu Margt smatt...
Styrkirmir gerir okkur kleift a® halda afram ad starfa ad baettum hag
peirra sem bla vid fatcekt og félagslega einangrun.

Fidlmargir kaupa minningarkort og toekifcerisgjafir & gjafabréfasidunni
gjofsemgefur.is. Gjafimar sem par fést eru tdknraenar og endurspegla
starfid. FOlkid sem foer pau ad gjof foer toekifceri til ad hjdlpa ndunga
sinum til sjalfshjaglpar og pad er dyrmaeet gjof.

Studningur Hjdlparlida sem styrkja starfid med reglulegu framlagi er
mattarstod undir starfinu. Hver sem er getur gerst Hjdlparlidi & vefsidunni
hjalparstarfkirkjunnar.is. Pad eina sem parf er bankareikningur eda
kreditkort. Upphced fidrstudnings er ad eigin vali og hcegt er ad breyta
henni eda lata af studningi hvencer sem er.

Fjarstudningur Hjdlparli®a og annarra velunnara Hjdlparstarfs kirkjunnar
gerir okkur Kleift ad starfraekja éflugt mannidar- og hjdlparstarf hér
heima og i fataekustu samféldbgum heims. Takk fyrir dyrmaoetan studning!

Stjorn og starfsfolk
Hjalparstarfs kirkjunnar 2019-2020:

Framkvaemdastjorn:
Gunnar Sigurdsson, formadur
Hordur Johannesson

Saldme Huld Gardarsdottir
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félagsradgjafi i innanlandsstarfi

Kristin Olafsddttir, umsjon med fraedslu og fidroflun

Saedis Arnardottir / Julia Margrét Runarsdottir,
félagsradgjafi i innanlandsstarfi

Vilborg Oddsdottir, félagsradgjafi og umsjon
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